
Project Meetings to Date
Event Date Title Summary Comment
August 2, 2007 Contract Signing Starts project with consultant data gathering

First Consultant/Committee Meeting This meeting affirmed the scope of work,
timeline, and Committee roles, and defined the
focus group initiative.

September 7, 2007

Significant Documents: - MT Scope of Work (27 page document)
- Project Timeline (11 x 17 size)
- Committee Responsibilities (one page)
- Focus Discussion Topics (one page)

October 10, 2007 First Set of Focus Group Meetings Resident discussion: open space, life quality
October 17, 2007 Second Set of Focus Group Mtgs. Resident discussion: economics, traffic
October 17, 2007 Bus Tour of Old York Corridor Three hour tour and site discussion stops
October 24, 2007 Third Set of Focus Group Mtgs. Resident discussion: design, environment

Second Consultant/Committee Mtg. This meeting provided an overview of consultant
findings relative to a corridor conditions, focus
group discussions, market studies and housing
studies.

December 6, 2007

Significant Documents: - Project Corridor Analysis (17 page report)
- Focus Group Summary (2 page report)
- AKRF Market Study ( .5 inch bound report)
- AKRF Age Restricted Housing (9 pages)

January 17, 2008 Steering Committee Planning Mtg. General discussion among members.
Third Consultant/Committee Mtg. This meeting established goals and objectives;

tabulated corridor assets, constraints and
opportunities; and identified possible
development themes for the corridor as
envisioned by the consultant.

January 24, 2008

Significant Documents: - Preliminary Goals and Objectives (2pages)
- Asset/Constraints/Opportunities

(3 pages with three maps)
- Alternative Themes A, B and C

(3 pages with three maps)
March 19, 2008 First General Town Meeting Open Invitation to all where project summary

boards and possible conceptual development
themes will be present for feedback and input by
those attending.
Note: Development concepts presented here
are only ideas of the consultant for feedback
purposes, and do not reflect a committee or
township decision.


